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1. Queen’s Regulations and Orders for the Canadian Cadet Organizations
(QRCadets) Article 2.31.

Following are the responsibilities assigned to the Leagues as Supervisory Sponsors:

a. making recommendations to the Chief of the Defence Staff for the formation, organization or disbandment
of a cadet corps;

b. recommending suitable persons for enrolment in the Canadian Forces and employment as cadet
instructors;

C. recruiting suitable persons to be cadets;

d. making recommendations to the appropriate region commander regarding the appointment, promotion,

transfer or release of cadet instructors;

e. providing appropriate training and stores accommodation not provided by the Canadian Forces;

f. arranging cadet recreational programs other than environmental training programs;

g. providing training aids and equipment, including band instruments, not supplied by the Canadian Forces;
h. providing financial support as required;

i (not allocated (19 Jun 1985)
j. providing and supervising local sponsors;
k. providing transportation when not available from the Canadian Forces, for local training exercises; and

l. providing advice and assistance to local sponsors and cadet corps.




ARMY CADET LEAGUE OF CANADA

A TURNING POINT: Strategic Plan 2009-2011

2. Queen’s Regulations and Orders for the Canadian Cadet Organizations
(QRCadets) Article 2.32

Following are the responsibilities assigned to Local Sponsors:

a.

making recommendations to the Chief of the Defence Staff through the appropriate region commander
regarding the formation, organization or disbandment of the cadet corps;

recommending suitable persons for enrolment in the Canadian Forces and employment in the cadet corps
as cadet instructors;

recruiting suitable persons to be cadets in the cadet corps;

making recommendations to the appropriate region commander regarding the appointment, promotion,
transfer or release of cadet instructors for the cadet corps;

liaison with other cadet corps;
providing appropriate training and stores accommodation, not provided by the Canadian Forces; and

providing such other facilities or assistance as may be mutually agreed between the local sponsor and the
Canadian Forces.

3. (National) Mission Statement of The Army Cadet League of Canada

The Army Cadet League of Canada, a civilian, community-based, nonprofit organization, with a
mandate as the Supervisory Sponsor of the Royal Canadian Army Cadets, commits in partnership
with the Canadian Forces and local communities, to the development of policies and procedures
for achieving the aims and objectives of the Canadian Cadet Movement in general, and the Army
Cadets in particular.
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4. Our Core Activities that stem from QRCadets and our stated Mission

The overarching Core Activities of The Army Cadet League of Canada derive from responsibilities assigned by
the Government of Canada in QRCadets and further expanded in the Memorandum of Understanding (MOU)
between the League and the Canadian Forces (CF). These Core Activities actually define the purpose of The Army
Cadet League of Canada nationally, provincially, territorially and, most importantly, in the local communities across
Canada. These are:

a. to encourage Canadian youth not less than twelve years of age and who have not attained their
nineteenth birthday, to seek membership in the Royal Canadian Army Cadets.

b. to recruit, screen, train and manage volunteers to work in their local communities in support the Army
Cadet Program,

c. to encourage suitable persons to seek membership in the Cadet Instructor Cadre,
d. to raise funds to support the Army Cadet Program,
e. to act as the representative for communities with Army Cadet Corps and the parents, guardians and

families with children in the Army Cadet Program,
f. to advocate for the children who are cadets in the Army Cadet Program,

g. to promote The Army Cadet Program as one of the premier youth citizenship and development
organizations in Canada,

h. to encourage moral, foundational, and where possible, fiscal support from community members and
leaders including, elected officials ( Mayors, Reeves, Councilors, MLA/MNA/MPP’s and MP’s), Police
officials, teachers and leaders of service organizations,

i to encourage communities that do not have an Army Cadet Corps to consider forming one.

5. 2009 League Objectives - “The Three Year Plan”

To achieve our mission, fulfill the mandate from the Minister, and remain true to the above Core Activities, four
key strategic Objectives were identified for 2009 by the Executive Committee (EC) for the following three calendar
years. These are:

To grow the Army Cadet Movement ;

To attract new Cadet Instructors, Volunteers and League members;
To increase fund and friend raising activity; and

To represent the interests of all non-military members of the ACM.

bl A
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OBIJECTIVE 1

To Grow Army Cadet Enroliment
e Encourage Canadian youth between the ages of 12 and 19 to seek membership in The Royal Canadian Army Cadets
e Encourage communities with a cadet corps to support their cadet corps
e Encourage communities without a cadet corps to support the formation of an Army cadet Corps

1. Objective 1 is the prime
challenge facing the ACM.

2. By 2010, stabilize at the
current cadet strength 18,500
(May 2009).

3. BylJune 2011, increase
strength by 5% to 19,500.

5. Garner local support.

6. Seek out opportunities to
establish new cadet corps.

7. Implement plans in
coordination with the DCdts
national Marketing Plan

4. Retain more senior cadets.

At The Local level:

e Make an effort to implement initiatives from RCSU’s to
the local level. Maximize use of materials provided and set
achievable goals at all levels.

e The attraction of cadets should be an ongoing activity,
supplemented by occasional surges.

e Encourage cadet corps officers to ensure that new cadet
recruits are received at the corps in a friendly and encourag-
ing manner.

e Work with Commanding Officers and offer support to
induct recruits with information sessions for parents of new
cadets.

¢ As agoal, encourage local CIC to aim to maintain 15% of
the cadets qualified to Silver Star level.

e Help retain officers and Instructors by encouragement
and by involving them in social events with affiliated unit,
municipality or service clubs.

e Do all possible to promote a positive atmosphere.

At the Branch level:

e Establish a goal to stabilize the number of Cadet Corps by
proactive support and early identification of issues and sup-
port to struggling corps.

e Expand Recruiting initiatives to include cadet retention
efforts through active programs.

e Actively advertise the Army Cadets by engaging media,
offering support to community events.

¢ |dentify geographical areas where there is an opportunity
to create a cadet corps as a result of need or where there is
a significant population of teenagers in a local area.

e Approach Service Clubs or professional associations

and propose they support this growth initiative locally and

throughout the province/territory.

At the National level:

e Challenge the Branches to increase the number of cadet
corps by 12 cadet corps over the next 3 years IAW the fol-
lowing model:

e NL1,PEO,NS1,NB1,QC 2,0ON2MB1,SK1,AB1,BC1,
WA 0, NWT 0, NU 1 TOTAL: 12

e National Office will create support material that can be
downloaded, customized and used at all levels (small post-
ers, PowerPoint presentations, handouts) that will comple-
ment materials being developed by DCdts

Sponsoring
/Support
Committee

Branch
President

National
President /
National
Office

Report at Branch AGM

Verified by Branch at least
twice annually

Note: Recruiting is an ON-
GOING activity.
Immediate start.

Immediate and ongoing
Annual Report to AGM
Issues raised quarterly at
National Council meetings

Report to AGM

ED reports to Executive
Committee monthly and NC
Quarterly.
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OBIJECTIVE 2

Attract new Cadet Instructors, Volunteers and League Members
e Support local communities in attracting quality individuals to work with Army Cadets
e Develop and implement a Volunteer Training model

e Aggressively increase League Membership across Canada

1. Determine the needs of the
organization with regards to
adult membership, including
cadet parents and guardians.

2. Determine the types of
qualities desirable in a potential
CIC officer, Civilian Instructor,
Volunteer and League Member.
Identify where these individuals
may be contacted and
approached.

3. Develop and implement an
adult attraction program that
will be ongoing and highlight
the positive aspects of mem-
bership.

4. Coordinate activities with
the DCdts national Marketing
Plan.

At the National Level:

¢ Create a profile of desirable qualities or skills of an adult
Volunteer and Cadet Instructor following the “5 C’s” :

o Character

o Credibility

o Competence

o Communicative

o Committed

* Develop a Volunteer Training Tool box for Branch/ LHQ
use.

¢ |dentify a means where Volunteers and League members
can communicate as a community.

At the Branch Level:

¢ Produce a recruitment plan pertinent to the Branch
realities in step with CF national plan.

¢ Conduct training seminars and briefings wherever
possible.

At the Local Level:

¢ Promote the need for adult leaders to the local
community.

e Tap into any P Res or Reg Force members retiring to your
community and any serving members who are interested in
the cadet movement.

e Encourage your Sponsoring/Support Committee to post
notices on local chat boards (grocery store, restaurant) or
approach other service clubs, churches, etc. who have an
interest in local youth.

National
Office

National
Office
National
Office

Branch
President

Sponsoring
or Support
Committee

By 31 July 2009

By 31 July 2009

By 30 Sep 2009

31 Aug 2009

Ongoing
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OBJECTIVE 3

Actively Raise Funds and Friends

e Provide practical fundraising tools to all levels of the Army Cadet Movement

e Share best practices

e Reward and recognize fund raisers

The reality of fundraising in
the ACM is that this is best
implemented at the local
community level where
donations can be related
directly to the benefit of local
cadets.

Under the new Cadet Program
approx. 30% of the “fun”
activities must be funded
locally.

1. Establish the “tools” that
work best all levels of the Army

Cadet Movement.

2. Create a fundraising plan

3. Implement the plan.
4. Evaluate results.

5. Thank workers and
contributors.

6. Prepare for next year.

with goals for your organization.

At the Local Level:

¢ Make every effort to continue and expand fundraising
drives that were successful in the past.

¢ With the Commanding Officer, coordinate the annual
application for the Local Support Allocation funds;

(CATO 17-34; ACLC Policy 15.3).

e Wherever possible, share fund raising and friend raising
successes with the Branch level.

¢ Support the Committee Treasurer in maintaining the
Cadet Corps financial records and circulating financial
reports.

At the Branch Level:
At the Branch level, there may be one or two events, or an
ongoing program taking advantage of provincial lotteries or

other initiatives to support Provincial or Territorial activities.

e Forward success stories / best practices to National.
e Pursue “corporate” funding initiatives.
e Explore provincial lottery and other grants.

At the National Level:

The Nation level fund raises only for specific events or
programs such as the National Expeditions, Honours and
Awards (ACSM, VSM), The Quinn Awards, The Walsh Sword,
etc.). The National office will coordinate Branch efforts and
search out innovative fund raising programs for the local
and Branch levels.

Sponsoring
or Support
Committee
Chair

Provincial
President

National
Office Team

Report IAW Branch
Directives.

Report on Annual Branch
Report to AGM.

Quarterly Report to National
Council
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OBIJECTIVE 4

Represent the interests of all non-military members of the CCM
¢ Demonstrate that a nation-wide civilian organization exists to assist cadets and parents of cadets
e Establish the League as the representative of the Volunteers and League members across Canada
e Represent the interests of the communities who have Army Cadet Corps
e Protect the traditions and history of Army Cadets all across Canada including the relationship with affiliated units
e Be aware of the procedures and processes addressed in the Memorandum of Understanding (MOU)s

1. Create a system to commu-
nicate with parents at the cadet
corps level.

2. Be known by provincial/ter-
ritorial and municipal leaders as
their portal to the Army Cadet
Movement.

3. Be aware of CSTC activities
and attend parades and activi-
ties when invited.

4. Raise any issues of concern
to the next level of the League
where local resolution seems
slow or impossible.

5. Monitor Social Media in-
volving cadets.

At the Local Level:

¢ Make every effort to make parents aware of the Sponsor-
ing / Support Committee work and the meetings.

¢ May raise any issue to Branch that affect cadets and
which cannot be resolved locally.

e SHOULD NOT interfere with the operational duties of the
Commanding Officer.

¢ Try to have a “Parents Night” as often as practical, but
especially in Fall (intake) and in the Spring (Camps).

e Conduct parent surveys and share them with Branch
level.

¢ Encourage parents to attend special events.

At the Branch Level:

¢ Raise unresolved issues to National.

¢ Visit cadets at camp where invited.

¢ Solicit feedback from Branch members & cadet parents.
¢ Lobby for a cadet Symposium for Region.

At the National Level:

e Represent issues to appropriate federal level.

¢ Refer to Colonel Commandant for advice.

¢ Create social media connects Facebook/Blogs etc.
¢ Provide CSTC Contact List to Branch.

e Establish a website page for comments.

Local

Sponsoring
or Support
Committee

Branch
President

National
President
/ National
Office
National
Council
Comms O
ED

Ongoing by Branch

As required

Ongoing

Fall and Spring

Ongoing

Report to National Council
quarterly

Ongoing

Ongoing

As required

By 31 July 2009

By 31 May annually




