Values

Focus Areas

Metrics

Projects / Actions
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NATIONAL

ARMY CADET
LEAGUE OF CANADA

Strengthening Canada by supporting local youth empowerment

Diverse & Inclusive

A) Strengthen

Stakeholder Engagement
at Every Level

ﬁlly staffed organizationat everm
level SC/Branch/National by 2026

* 20%increaseinactive SCatlocal level
annually
* Monthly engagements at every level
beginningin 2022
* 20%increaseannual participation
duringtraining sessions across all
levels
* Diverse representation at alllevels
reflective of society
* 40% min gender 2028,
10% ethno-cultural 2032
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B) Effective Governance

K 100% of bylaws are current\

applicableand relevant

* 100% of directors completean
orientationprogram

* 50% of directors to receive
governancetraining annually,
beginningin 2023

* 100% of SC financialssubmitted
by 2026

* Train 10% of volunteers on
governanceyearly

* Less than 10%attrition rate

Integrity

k based on dissatisfaction /

Collaborative

C) Financial Growth &
Sustainability

/15%increaseannually in \

reservefunds

* Increase external revenues /
privatesectorrevenues by 10%
year over year at Branch and
National levels.

* Continue monitoring expenses

to maintain sound financial
footing

N
|

Engaged

D) Effective

Communications

/To be measured by the \
success of the other three

focus areas.

* All Branches and National
implement Office 365 by
2023

/

* Professional Development
program fordirectors, members
and volunteers (B,C)

e $500/hr directors,
$2,000annually

* Membershipcommittee —
develop additional toolsand
resources

* Time & content

* Governance Committee director
evaluationsandtraining (see A)

* Nominations Committee —
collect nominations, recruitand
attract(A,B,C)

* Engagetraining programto

supportcreation of governance

and nominations committee

$2,000every 2 years

National Membership Portal exit

survey

* National brandingand marketing
resources (A,C,D)

* Fundraising—creation of
committee and professional
fundraiser ($50k-60k annually)

* Privatesectorand defense
industry fundraising plan ($5-10k
annually)

* Increase communications with
defenseindustrypartners,
including tradeshows

* National MembershipPortal
(A,B,C,D)
* Branchcompliance
* Build key messagingframework
(A,B,C,D)
* 300 hrstotal
* Communications calendar
(A,B,C,D)
* 40-50 hrs total




